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General Motors Managerial Action
General Motors Implemented The Managerial Action Of Ensuring That Policies And Procedures Facilitate Good Strategy Execution In The Year 2019
In Ensuring that policies and procedures facilitate excellent strategy execution, General Motors, in 2019, decided not to allocate resources to five plants based in Michigan and Ohio. The company aimed to save $6billion annually by cutting costs of $4.5billion and a lower expenditure of $1.5billion. Full-size Impala, Chevy Volt, and the Chevy Cruze were also phased out to give the company flexibility and make it more resilient and profitable (https://knowledge.wharton.upenn.edu/article/general-motors-closings).
Why The Implemented Resources Were Needed
The company took this step because consumer preferences were moving away from car ownership. The cars manufactured in the plants that the company closed were also losing demand, and therefore continuing to operate the plants would only bring the company losses. The demand for Sedans was declining, and people preferred crossover utility vehicles and trucks. The customer preferences for more fuel-efficient vehicles also contributed to the decline in the demand for the vehicle types the company phased out. The adoption of electric vehicles also guided the company into phasing the Chevrolet Volt because the company manufactures it was a transition vehicle to electric vehicles (https://knowledge.wharton.upenn.edu/article/general-motors-closings). 
[bookmark: _GoBack]Customers also preferred smaller cars, and for the company to ensure it remained competitive in the market, it had to phase out big vehicles and begin manufacturing the small-sized vehicles customized to meet customer preferences. The tariffs imposed by the Trump administration; tariffs of 25% on steel and 10% on aluminum from Canada, Mexico, and the European Union further lowered the company’s profit margins also influenced the company’s failure to allocate finances to the five plants (https://knowledge.wharton.upenn.edu/article/general-motors-closings).  Electric vehicles also have fewer parts and are therefore easier to assemble compared to the other cars whose internal combustion engines are more complex. Shifting to electric vehicles would, thus, enable the company to reduce the salaries it pays its employees and executives.
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